
APRIL 15-16, 2020   
BOSTON, MA, USA 

PROGRAM ELEMENTS 

Suggested Pre-Work: 

 

• Readings 
• Self-Reflection Exercises 
 
Two-Day Program: 

 

• Powerful Introductions 
• Crucible Stories 
• Who You Are At Your Best 
• Define Your Purpose 
• Create a Purpose to Impact™ plan 
 
Post Program: 

 

• 30-Day Group Coaching 
• 60-Day Group Coaching 
• Final Review of your 

Purpose to Impact™ plan 

MORE INFORMATION 

Global Programs are routinely 
held in the following  
locations: 

 

• Amsterdam, NL 
• Boston, MA 
• London, UK 

TRANSFORM YOUR IMPACT 

Define and Explore Your Own Path to Purpose-Driven Leadership 
Join Nick Craig, author of Leading From Purpose, for a 
transformational leadership development program that will guide you to 
the discovery of your authentic self and unlock the unique gift you bring 
to the world—your purpose. The approach is built on several tenets: 

• There is no “right answer” for how to be a powerful and effective leader. We 
each have a unique expression of leadership that only we can express. 

• Your purpose as a leader is “right in front of your nose,” you just can’t see it. 

• Leaders discover together that their purpose is essential to success. 
 

In this two-day program, you will learn to: 
• Examine your leadership journey to discover your authentic self 

• Align your extrinsic and intrinsic motivators 

• Articulate your unique purpose 

• Integrate your personal and professional life 
 

The Program culminates in the creation of a Purpose to Impact™ plan to 
help you align your professional and personal lives in service of your 
newly articulated purpose. 
 
THOUGHT LEADERSHIP 
The Institute’s content and methodologies are based on research initiated 
at the Harvard Business School and field-tested with over 15,000 senior 
executives from around the world over the last 10 years. This work has 
been documented and published in Harvard case studies, on the senior 
leadership program at Unilever as well as the Fieldbook co-authored by 
Nick Craig on Authentic Leadership, Discover Your True North. Nick 
recently published his book Leading From Purpose: Clarity And The 
Confidence To Act When It Matters Most. 

Purpose to Impact™  
Program 

 

 
Participants Include: 

 

• Senior executives in general 
management/leadership roles 

• Individuals at the forefront of  
innovation 

• Cross-functional integration  
leaders 

• HR/OD managers seeking to in-
crease leadership impact 
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HOW TO ENROLL 

Venue:  

 

Hyatt Regency Boston Harbor  
101 Harborside Drive  
Boston, MA 02128  
Phone: +1 617 568 1234  
 
Tuition:  

 

− $3,500 USD per participant 
(contact us for team rates) 

− Includes most meals 
 
Accommodation: 

 

− Not included, available close to 
venue 

 
To enroll: 

 

− Register here >  
 
Questions:  

 

− events@coreleader.com 

− +1 978 772 4827 

Lead Presenter for this Program 

 

                                         

Nick Craig is  the author of the newly published book, 

Leading From Purpose, and President of the Core 

Leadership Institute, a global consulting firm committed to 

waking up those who will wake up the many by inspiring 

them to discover their purpose and equipping them to 

lead authentically. Mid-way through his 25-year 

leadership consulting and coaching career, Nick 

recognized that what senior leaders needed most was to 

access their deeper wisdom in challenging times. The 

realization refocused his approach to helping them unlock 

this access, resulting in the Core Leadership Institute’s 

ability to integrate the work of purpose with authentic 

leadership in realizing sustainable business results.  In 2007, Nick began 

collaborating with professor Bill George at Harvard Business School; this led them 

to co-authoring, Finding Your True North: A Personal Guide, which became the 

course book for the Harvard Business School MBA class Authentic Leadership 

Development (ALD). Nick is also the co-author with Scott Snook of the 2014 

Harvard Business Review article From Purpose to Impact and The Discover Your 

True North Fieldbook. Through Nick’s expertise in leadership purpose, he has 

worked in partnership with organizations ranging from Ben & Jerry’s, Heineken, 

ING Bank, LEGO® and Unilever to the United States Military Academy at West 

Point. The Harvard Business School case study, “Unilever’s Paul Polman: 

Developing Global Leaders” features Nick’s work with Unilever. His thought 

leadership as a Wharton Fellow is documented in Wharton@Work. You can learn 

more about Nick and the Core Leadership Institute’s work at coreleader.com.    

OUR PURPOSE 
We wake up those who will wake up the many, by inspiring them to  
discover their purpose and equipping them to lead authentically. 

Insights on Purposeful Leadership from our Global Clients: 

“After 25 years of corporate life coupled with a myriad of learning and development opportunities, I knew there was a 
red-thread but could not put my finger on it. That was until, I explored with Nick his work around Purpose. Nick helped 
me to distil a life full of experiences into my underlying purpose. Since then, my purpose has acted as a guiding light, 
to help me center and ground myself to lead effectively when it’s needed most. Connecting with my purpose is always 
a source of inspiration and energy!”  
           
         – Loren Shuster, Chief People Officer, LEGO®  

“For me the journey started with realizing that everybody sort of knows what you're good and what you’re bad at - and 
they're quite happy to discuss that when you're out of the room. It’s when you realize that, you can actually embrace 
both your strengths and your weaknesses and engage people in helping you. You can then bring your purpose into 
that, so you're really trying to achieve something more, and something a little bit bigger. I think that combination of that 
transparency and bringing forward what you really want people to help you with – which is bigger than just selling more 
ice cream – that to me has been the key.”           

                    –  Jostein Solheim, CEO, Ben & Jerry's  
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